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| What will be learnt

This Scrum Product Owner Certified course proposed
involves a series of classroom sessions in which
participants will be exposed to Scrum principles,
processes as well as a case study. The case study
approach will enable the participants to gain practical
experience on how to apply the principles and processes
covered in the session.

Over the 2 days, students will develop and solidify their
knowledge of being a Product Owner through instruction
and team-based exercises. The breadth of the role’s
responsibilities in delivering a successful product will
become clearer from an Agile perspective. Metrics are
identified to track the creation of value and the
successful delivery of the product to the marketplace.

| Examination Format

Applicants will be awarded the Scrum Product Owner

Certified (SPOC®) certificate successfully passing
certification exam.

* Multiple Choice

* 140 questions per exam

* One mark awarded for every right answer

* No negative marks for wrong answers

* 180 minutes duration

* Proctored online exam
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Delivery Method : Classroom
Code : SPOC
Duration : 2 Days

Audience Profile

This certification is appropriate for
anyone who is interested in the Scrum
model. It is also appropriate for anyone
working as a Scrum Master in his
organization. A Scrum Master is an
important role in any Scrum team and
need not be a technology expert to be
effective.

Prerequisites

There are no formal prerequisites for this
certification. Anybody working within an
agile team or wanting to know more
about the mechanics of an agile team is
recommended to attend the session.

Session Dates & Venue

February Intake
11— 12 February 2020

Venue

Common Ground

2A, Q Sentral, Unit 39-02 (East Wing,
Jalan Stesen Sentral 2, Kuala Lumpur
Sentral, 50470 Kuala Lumpur
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CERTIFIED (SPOC®)

Code : SPOC

Duration : 2 Days

| Program Content—Day 1

Time Activity
8.30 Introduction and Overview
8.35 Pre-Test
8.45 Introduction to Scrum Framework
9.30 Overview on roles and responsibilities of the Product Owner, Scrum Master
& Scrum Developer
10.30 TEA BREAK
10.45 Principles of Scrum Methodology based on the Scrum Body of Knowledge
SBOK™
° Empirical Process Control
° Self-Organization
o Collaboration
o Value Based Prioritization
° Time-boxing
° Iterative Development
13.00 LUNCH
14.00 Key Characteristics of Agility in Agile Project Management
° Can Change
° Can Respond to Change
o Can Profit in Turbulent Environment
15.30 TEA BREAK
15.45 Value Driven Development
) Assess and Present Business Case;
) Continuous Value Justification; and
. Confirm Benefits Realisation.
17.00 Question and answer & end of Day 1
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| Program Content — Day 2

Time Activity
8.30 The Scrum Process
. Initiate
. Plan and Estimate
° Implement
° Review and Retrospect
° Release
10.30 TEA BREAK
10.45 Key considerations for approval of User Stories and Sprint
11.15 Product Backlog Management
. Develop Prioritised Product Backlog
) Groom Prioritised Product Backlog
12.15 Development of Release Planning Schedules
13.00 LUNCH
14.00 Validation of deliverables during Sprint Review
14.40 Business Justification
15.00 Change Management
15.30 TEA BREAK
15.45 Risk Management
16.15 Quality Management
16.40 Case Study session: Considering scrum aspects during a project
17.20 Post Test
17.30 Question and answer and wrap up
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Testimonials - former Scrum Master Delivery Method : Classroom

Certification Students Code : SPOC
Duration : 2 Days

“The experience of the instructor in the area of project management in so many diverse
fields have proven to be most beneficial. Dr. Rumesh has been generous in providing a lot of
practical advice and examples which helps is to understand each topics more.”

“There were many examples given by the instructor to clarify the terms and definitions
thought in class”

“Pictures used to make concepts easy to understand”

“Very entertaining opportunity to learn the fundamentals, very knowledgeable facilitator
and helpful in answering questions, Scrum is future way of conducting Project Management
and | am glad | attended this course.”

“I was not sleepy at all!”

“Use of many pictures and illustrations along with real life analogies makes the course
easier to understand”

“Questions are addressed and examples of applicability given.”
“I liked the simplicity used to deliver the message/material”
“Great informal and interactive style”

“Good coverage of the course material, and the run-through of quiz questions are very
helpful”

“Instructor is highly experienced in the subject matter and provides good insight to the
course based on true personal experience.”
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FaCi/ithOI’ Profile — Delivery Method : Classroom
Asst. Prof. Dr. Rumesh Kumar, PMP, CST &%

Duration : 2 Days

Asst. Prof. Dr. Rumesh Kumar is a:-

Certified Professional Trainer;

Certified Knowledge Manager;

Certified Project Management Professional;
ScrumStudy Certified Trainer; and

Certified Tetramap facilitator.
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He specializes in the areas of project management, knowledge management and
organizational diagnostics. He has taught Project Management as a course in Heriot Watt
University’s MBA programs. He is certified to conduct the Scrum and Agile based
certification course

Pembangunan Sumber Manusia Berhad (PSMB) recognizes the Scrum Product Owner
Certification Course conducted by him as a fully recognized certification program. In
addition to conducting Scrum Product Owner Certification Course, he conducts project
management courses such as Stakeholder Management, Risk Management and Project
Management Planning.

Dr. Kumar is presently involved in undertaking post project reviews, and performance
improvement in various projects, competency assessment and developing competency
development programs as well as organizational culture profiling for senior managers in
different organizations.

He has conducted training programs for many well-known and reputable organizations both
in Malaysia as well as abroad. He has designed, developed as well as conducted training
programs for well over 2,500 executives in numerous multinationals, government linked as
well as business enterprises in the areas relating to managing people and business
strategies.

In addition to designing and conducting corporate level training, he also specializes in

providing consulting services such as organizational diagnostic assessments, competency
assessment, cultural and leadership profiling as well as continual productivity improvement.

Sharma Management International Sdn. Bhd.

16-4, Subang Business Center, Jalan USJ 9/5T, 47620, Petaling Jaya, Selangor
Phone: +60356126230 / +60164118610 E-mail: contact@sharma.com.my




Delivery Method : Classroom

REGISTRATION FORM Code : SPOC

Duration : 2 Days

m Name of Participant E mail Address Telephone No.

Course + Exam Early Bird Fee \[oXo}i Total Payment
Fee Participants

Course Fee RM 3,000 RM 2,600

Prices indicated above do not include 6% SST Tax.
Early bird fee is applicable to app confirmed registrations 30 days from the date
of the session

HR Details
Name of CoNtact PEISON: «covuueeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees

PEMBANGUNAN SUMBER MANUSIA BERHAL
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